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COUNCIL APPOINTMENT

& AWARDS 2025 - 7988
Zim celebrates excellence at 2025 DOYA

Beaven Dhliwayo executives at the 2025 Director of the Year ceremony is one of Zimbabwe’s most young and female directors and the growing inte-
Group Features Editor Awards (DOYA). prestigious events, celebrating excellence gration of technology in corporate governance.
The event highlighted a new generation in governance, board performance, and Delta Corporation, the country’s leading bever-

stewardship, and digital innovation mation agenda, with Delta Corporation nies, parastatals, and non-governmental with two major titles: Overall Director of the Year

took centre stage recently as the clinching the top accolade of Overall Di- organisations. and Director of the Year — Large and Listed. The
Institute of Directors Zimbabwe (IoDZ) rector of the Year. This year’s edition, held in Harare, company was praised for its strong governance cul-
honoured top-performing institutions and Hosted annually by IoDZ, the DOYA placed emphasis on the rising influence of ture, operational resilience, and continued profit-
ability despite macroeconomic headwinds.

Michael Lashbrook, Chief Executive Officer of
National Foods Holdings Limited, was named CEO
- of the Year.

) Lashbrook was commended for steering the food

= MUTAPA giant through its post-delisting phase, expanding

v its product lines, and driving national food security.

\ I NVE STM E N T Innscor Africa Limited’s Julian Schonken was

named runner-up, having maintained steady growth
=1 across the group’s diversified consumer portfolio.

Sl F U N D In the public enterprise category, PowerTel

& = Communications took home the Director of the
Year — State-Owned Enterprises and Parastatals
“TOGETHER FOR A PROSPEROUS ZIMBABWE!" award, cited for its strategic role in digital infra-
structure development. TelOne was runner-up.

CBZ Holdings claimed Board of the Year for its
robust governance framework and consistent per-
formance, while Econet Wireless came second in
that category but also won Best Digitalised Com-
pany for its cutting-edge fintech services and cus-
tomer engagement platforms. NMB Bank was run-
ner-up in digitalisation.

Two prominent women leaders were recognised
in the Women Director of the Year categories.

Insurance and Pensions Commission (IPEC)
Commissioner Grace Muradzikwa won in the
State-Owned Enterprises segment for her reforms
in the insurance regulatory framework.

In the Large and Listed category, SeedCo
Managing Director Felistus Ndawi-Gurajena was
honoured for advancing innovation and regional
growth in the seed production sector.

The Young Director of the Year award went to
Simbarashe Hamudi, Tax Partner at Baker Tilly
Central Africa, recognised for his thought leader-
ship. Joint runners-up in this category were Da-
reen Binha of Moreda Leatherwear and Samuelle
Dimaihro, CEO of Aura Group—both known for
bold entrepreneurship in fashion and health tech,
respectively.

In the NGOs and Civil Society category, World
Vision Zimbabwe emerged as Director of the Year
for its work in community resilience and human-
itarian support, with the WFP coming in as run-
ner-up.

The Small and Medium Enterprises award went
to Shona Technology, a growing player in software
development and automation.

Runner-up Moreda Leatherwear made a notable
second appearance of the night.

African Sun took home the Best Report of the
Year Award for its transparency, forward-looking
financials, and sustainability disclosures.

First Mutual Properties and Dairibord were
named joint runners-up. Meanwhile, the Infra-
structure Development Bank of Zimbabwe (IDBZ)

CORPORATE excellence, visionary  of leaders driving Zimbabwe’s transfor- ethical leadership across private compa- age maker, was the night’s standout, walking away

iuba Cltinyentba

The Board, Management, and Staff of the Mutapa Investment Fund warmly congratulate our Chief Investment won the Best Diverse Company Award for its gen-

Officer, Mr. Simba Chinyemba, on his appointment as Chairman of the Institute of Directors Zimbabwe (loDZ). x;balanced leadership and inclusive hiring prac-
. . . . . . : ZINARA and Mashonaland Holdings shared

This prestigious appointment reflects your exceptional leadership, commitment to ethical governance, and runner-up positions in that category.

dedication to national transformation. We are proud of this milestone and confident in the value you will As Zimbabwe pursues its Vision 2030 goals for

continue to bring to Zimbabwe's corporate and investment landscape. economic revival and industrialisation, the 2025

DOYA Awards offered a snapshot of the calibre of
leadership reshaping boardrooms across sectors.

/ ”f - &‘ d PYV From| firms like Delta and National Food
We wish et conlimued suecess. | Fromegsy fms s el and NatorlFocs

like Shona Technology, the event underscored a
shift toward accountability, resilience, and innova-
tion in Zimbabwean enterprise.
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Unveiling the power of Zim’s boardrooms

Bothwell Nyajeka

VER wondered what happens in the board-
room? Why do we have the boardroom in
the first place? Who enters the boardroom?
Why is it called the boardroom, why not just a
meeting room? Who are board members? Who are
these people called board members? Are they nor-
mal human beings? How do they think? Should I
want to be one? And if so, how do I become one?

Welcome to The Boardroom, a column where
we unpack the world of corporate governance
how it works, and why it’s central to Zimbabwe’s
economic future. We will explore how decisions
made in boardrooms across the country shape
everything from job creation and investment to
the ethical foundations of our institutions. Just
as critically, we will examine how our economic
environment affects how boards function in both
public and private companies.

Let’s start at the beginning.

The Oxford Dictionary defines boardroom as
“A room in which the directors or governing body
of a company or organisation meet.” Meta Al
further notes that “In essence, a boardroom is a
space where key decision makers gather to dis-
cuss and make important decisions regarding the
organisation. The term can also refer to the group
of people who meet in such a room, often called
the board.”

But make no mistake, the boardroom is not
about the furniture. It’s not the polished mahog-
any table, the leather chairs, or even the agenda.
It’s about people. The board members. Board
members, also known as directors, are a group in-
dividuals elected or appointed to represent share-
holders’ interests. Shareholders are the owners of
the company or organisation.

Board members are not mythical figures or cor-
porate elites detached from society. They are our
mothers, our fathers, uncles, aunts, grandfathers,
grandmothers, brothers, sisters, friends, wives,
husbands, workmates, drink mates, gym mates,
mentors, coaches, pastors etc. These are people
with experience, perspective, and responsibility.
They are entrusted with charting the course of
companies that provide goods and services to so-
ciety, create jobs, generate wealth, and contribute
to national development.

The history of the boardroom dates back to the
18th century when it was commonly referred to as
a “Chamber”. In my 30 years of corporate experi-
ence, the boardroom has transformed from a stiff,
male-dominated space where men in dark suits
once sat in ceremonial silence to a more dynamic
and diverse arena.

Today, we see younger, more varied voices,
men and women in smart casual attire, bringing
fresh energy, inclusive leadership into corporate
decision-making, while laughing and seeming to
be having a good time. In addition, post-Covid,
virtual boardrooms have become increasing-
ly popular. Virtual boardrooms have come with
several benefits including enhanced convenience
(board members can attend the virtual board-
room from wherever they may be), increased at-
tendance, reduced travel costs, and greater board
member participation.

My experience over the past 30 years, and hav-
ing been in the boardroom for the bulk of those
years, has shown that the boardroom is not about
the room, age or gender, but about the experience,
mind-set and motivation of those who enter it,
the board members. Still, some fundamentals re-
main unchanged. The boardroom is where major
decisions (affecting everyone from the people the
company employs, customers who buy the com-
pany’s products and services, suppliers who pro-
vide goods and services, the investors that own
its shares, and potentially even the greater econo-
my). The boardroom is still governed by structure:
agendas, board reports, legal obligations and min-
utes. The boardroom still has roles:

a) The chairperson, who is elected by the board

members, to lead the board and guide
meetings and the decision making pro-
cess,

b) The company secretary to ensure
compliance (with the Companies Act and
other regulatory statutes), minute taking
and record-keeping.

Every decision made in the board-
room has legal, financial, commercial,
and reputational consequences.

Some of the effective boardroom best
practices include: a) Good communica-
tion — open and transparent communica-
tion among board members helps build
trust and prevent misunderstandings

b) Defined roles — clearly defining
roles and responsibilities of each board
member helps prevent confusion and
overlapping work

¢) Board evaluation — regular evalua-
tion of board’s performance helps identi-
fy areas for improvement.

In Zimbabwe, where our economy is
not unfamiliar with real headwinds, what
happens in the boardroom becomes even
more important. Adopting boardroom
best practices can safeguard investor
confidence, protect assets, and build re-
silience. Poor boardroom practices, on
the other hand, can derail corporate resil-
ience and growth and deepen economic
fragility.

The boardroom will take you behind
the scenes by demystifying board roles,
unpacking corporate governance failures
and success and reflecting on how Zim-
babwe’s macroeconomic realities shape
what happens when the board meets.

From parastatals to private firms, from
succession planning to strategy approv-
al, from ethical dilemmas to regulatory
compliance, this column will shine a
light on it all.

Because what happens in the board-
room doesn’t necessarily stay in the
boardroom. It affects us all.

® Nyajeka is a Chartered Accoun-
tant and business leader. He has vast
experience as a corporate executive,
and has sat on various company boards
in Zimbabwe, Botswana, South Africa
and Uganda. He is currently chairman
of ACR Solutions and is also an exec-
utive coach, corporate governance,
business & leadership consultant.
Email: bnyajeka@acr4solutions.com

The Board, Management, and Staff of
Petrotrade proudly extend their warmest
congratulations to Mr. Simbarashe Chinyemba
on his election as Chairperson of the Institute
of Directors Zimbabwe (10DZ) Council.

This milestone reflects your exceptional
leadership, dedication to good governance,
and continued commitment to advancing
professional excellence in Zimbabwe.
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Governancemustlead economicreform:IoDZ

Beaven Dhliwayo,
Group Features Editor

HE Institute of Directors Zim-

babwe (IoDZ) has urged cor-

porate boards to adopt gov-

ernance models that do more
than protect shareholder value, calling
instead for leadership that drives na-
tional economic renewal, inclusion, and
long-term resilience.

Speaking at the 2025 Director of
the Year Awards (DOYA) ceremony in
Harare recently, loDZ chief executive,
Cathrine Nyachionjeka said the coun-
try’s evolving macroeconomic realities
demanded boardroom conduct rooted in
foresight, ethical decision-making, and
national purpose.

“This year’s awards honour those

who’ve not only delivered in tough
times, but who’ve done so with princi-
ple and foresight,” she said.

“It is not just about performance. It’s
about character, resilience, and a com-
mitment to the nation.”

The ceremony, held under the theme
“Celebrating Leaders Shaping Zimba-
bwe’s Future with Integrity and Pur-
pose,” brought together top executives,
state enterprise heads, diplomats, and
civil society leaders — all grappling
with the complexities of doing business
in a volatile operating climate.

Nyachionjeka, who has spearheaded
the Institute’s shift from a traditional
training body into a governance think
tank, reiterated that good governance
must take centre stage in Zimbabwe’s

economic reform trajectory.

Under her leadership, IoDZ has
deepened its commitment to environ-
mental, social, and governance (ESG)
frameworks, promoted gender-balanced
leadership through Women on Boards
Zimbabwe, and expanded its pipeline
for future directors.

“Leaders today are required to be
more than just skilled professionals,”
Nyachionjeka told delegates.

“They must be stewards of national
development, shaping businesses that
create lasting value for communities,
economies, and future generations.”

The Institute reported a notable in-
crease in participation from parastatals,
state-owned enterprises, and non-gov-
ernmental organisations in this year’s
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Amhlophe! Makorokoto!

The Board, Management and staff of the
National Qil Infrastructure Company of
Zimbabwe (Pvt) Ltd (NOIC) would like to
congratulate Mr Simbarashe Chinyemba on his
election as the Chairperson of the Institute of
Directors Zimbabwe (I0DZ) Council.

We wish you all the best as you take up the
leadership role. We are confident that you will
guide the Council to great success.

Cathrine Nyachionjeka

DOYA edition — a shift Nyachionjeka said re-
flected growing awareness of the strategic value
of governance across all sectors.

Modelled in part on global ESG frameworks,
IoDZ actively promotes environmental, social,
and governance integration.

It is co-hosting Zimbabwe’s ESG and Sus-
tainability Conference 2025 this September
alongside the Institute of Chartered Accountants
and the Institute of Sustainability Africa.

The Institute’s LinkedIn updates highlight its
ongoing series of virtual workshops on fiduciary
duties, ethical decision-making, and board eti-
quette, emphasising practical governance skills.

In the past year, IoDZ also expanded geo-
graphically by inaugurating its Bulawayo chap-
ter, and technologically by deploying digital
tools—including Glue-Up—for member interac-
tion, CPD delivery, and board recruitment.

These steps align with Nyachionjeka’s goal to
make governance — and its transformative po-
tential — accessible across Zimbabwe.

Under her leadership, IoDZ’s evolving role
extends beyond ceremony. It is shaping a nar-
rative where governance is not a compliance
checkbox but a catalyst for national transforma-
tion.

As the country recalibrates its economic jour-
ney, loDZ’s programmes and partnerships could
set the standard for corporate accountability,
boardroom professionalism, and inclusive lead-
ership well into the next decade.

To build on this leadership pipeline, Nya-
chionjeka also announced the appointment of
four high-level executives to the IoDZ board:
CBZ’s Lawrence Nyazema, First Capital Bank’s
Tapera Mushoriwa, Stanbic Bank’s Solomon
Nyanhongo, and Seed Co’s Ndawi-Gurajena.

“These appointments reflect our commitment
to blending institutional memory with fresh in-
sight,” she said.

IoDZ has also expanded its digital reach in
the past year, launching a regional chapter in
Bulawayo and deploying member engagement
tools such as Glue-Up to improve accessibility
across the country.

As Zimbabwe works to realign its economy
and reindustrialise in line with Vision 2030,
Nyachionjeka said governance must be proac-
tive, not reactive.

“The complexity of our times demands direc-
tors who are brave, strategic, and ethical,” she
said.

“We cannot afford to celebrate only reactive
leadership. We must uplift those who anticipate
and shape change with courage and vision.”

With Nyachionjeka at the helm, the Institute
appears poised to play a central role in embed-
ding governance into the architecture of Zimba-
bwe’s economic recovery — not as a compliance
exercise, but as a national imperative.
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JoDZ targets boardroom reform amid economic reset

Beaven Dhliwayo
Group Features Editor

ith  Zimbabwe’s

private and pub-

lic sectors under
mounting pressure to rebuild
investor confidence, the Insti-
tute of Directors Zimbabwe
(IoDZ) says transforming the
country’s boardrooms is cen-
tral to the nation’s long-term
economic reform.

Marking 67 years since its
establishment, the Institute is
calling for a governance reset
rooted in ethics, agility, and
strategic foresight.

Founded in 1958, IoDZ
is the country’s leading au-
thority on directorship de-
velopment and governance

advisory, having trained and
influenced thousands of board
members in both executive
and non-executive roles.

“As we prepare to enter
our 68th year, the Institute
is aligning its mission with
the realities of modern board
leadership,” said IoDZ Chief
Executive Officer Cathrine
Nyachionjeka.

“Our message is sim-
ple: compliance is no longer
enough — Zimbabwe needs
directors who can lead with
national purpose and global
perspective.”

With Zimbabwe targeting
upper-middle-income  status
by 2030, the role of boards
in steering strategy, man-
aging risk, and maintaining

accountability has gained ur-

gency.
According to the World
Bank, Zimbabwe’s GDP

per capita stood at roughly
US$1,520 in 2023, and boost-
ing private sector confidence
remains key to sustainable
growth.

IoDZ is sharpening its
toolkit to meet this challenge.

Its flagship Advanced Cer-
tificate in Company Direction
remains a cornerstone of di-
rector education in the coun-
try.

The modular programme
covers governance principles,
financial stewardship, board-
room effectiveness, and risk
management — all tailored to
the Zimbabwean regulatory

and economic context.

Complementing this is the
Future Directors Develop-
ment Programme, a 12-month
immersive initiative launched
to prepare the next generation
of board-ready leaders.

The programme includes
mentorship by seasoned di-
rectors, practical board simu-
lations, and peer networking.

The Institute’s Women on
Boards Zimbabwe initiative,
launched in 2016, continues
to advance gender inclusion
in leadership.

The project supports as-
piring and serving women
directors through customised
training and board placement
opportunities.

According to IoDZ, wom-
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The World in One

On Your Appointment as Chairperson
of the Institute of Directors Zimbabwe

The Board, Management, and Staff of NetOne Cellular (Pvt) Ltd celebrate the appointment

of Mr. Simba Chinyemba, Chief Investment Officer of the Mutapa Investment Fund,

Your visionary leadership and integrity have already reshaped our economic landscape.

as Chairperson of the Institute of Directors Zimbabwe (loDZ).

This moment is pivotal for Zimbabwe's corporate governance.

We believe your stewardship will elevate boardroom standards
and inspire a new generation of leaders.

At NetOne, we view this as a national opportunity
and stand ready to support your mission for
sustainable governance that attracts investment
and restores confidence in Zimbabwe's institutions.

Lead with courage. Govern with conviction.
Transform with legacy in mind.

X e fghetone e (@)eerctuer You D) ovecs
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INSTITUTE OF DIRECTORS
ZIMBABWE

en currently comprise approximately 37.5 per-
cent of its talent database, and the Institute is
aiming to push this higher in line with regional
parity goals.

“Boards must be diverse, not just by gender,
but by skill, experience, and generational in-
sight,” said Nyachionjeka.

“The more representative the boardroom, the
stronger the decisions made at the top.”

IoDZ’s membership is drawn from across
Zimbabwe’s economic spectrum — from multi-
national corporations and state-owned enterprises
to family-run businesses and civil society organ-
isations.

Through this network, the Institute runs policy
dialogues, technical workshops, and governance
masterclasses. In 2023 alone, over 1,500 profes-
sionals attended its virtual and in-person sessions.

The organisation has also digitised its services
using Glue-Up, a member engagement platform
that enables online event booking, CPD tracking,
and resource sharing.

This digital transformation has been comple-
mented by decentralisation efforts, most notably
the launch of the Bulawayo Chapter in 2023,
aimed at ensuring that governance training is ac-
cessible across all regions of the country.

Looking forward, IoDZ is intensifying its fo-
cus on Environmental, Social, and Governance
(ESQ) issues, a framework increasingly demand-
ed by global investors and financial institutions.

The Institute is one of the organisers of the
upcoming ESG & Sustainability Conference later
this year, hosted in collaboration with the Insti-
tute of Chartered Accountants and the Institute
for Sustainability Africa.

The event will convene local and regional
leaders to explore how companies can integrate
ESG into strategy and reporting.

“ESG is not a tick-box exercise. It is how we
future-proof Zimbabwean institutions,” Nya-
chionjeka said. The Institute also plays a quiet
but influential role in board appointments.

It maintains a national Director Placement Ser-
vice, which connects qualified professionals to
board openings in private companies, parastatals,
and non-profit organisations.

IoDZ’s governance vetting process includes
background checks, ethics training, and compe-
tency matching — an approach designed to raise
the bar for Zimbabwean board performance.

Despite the ongoing macroeconomic head-
winds — including exchange rate volatility and
constrained capital flows — IoDZ insists that
governance remains a low-cost, high-impact tool
to stabilise organisations and attract capital.

“In a crisis, it is governance that protects value
and guides recovery,” Nyachionjeka said.

“Our role is to ensure that those at the helm are
equipped to make decisions with integrity, clari-
ty, and long-term impact.”

As Zimbabwe repositions itself for recovery
under Vision 2030, the Institute’s message is
clear: governance is no longer a matter of formal-
ity. It is a strategic national asset.

With over six decades of institutional mem-
ory and a growing catalogue of contemporary
solutions, the Institute of Directors Zimbabwe
appears ready to help write the next chapter of re-
sponsible leadership in an increasingly complex
world.
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The National Railways of Zimbabwe Board,
Management and Staff congratulate Mr
Simba Chinyemba, the Chief Investment

Officer at Mutapa Investment Fund on his

appointment as Board Chairperson of the

Institute of Directors Zimbabwe.

Mr Simba Chinyemba

Board Chairperson 10DZ

We wish you success in your new role.

FOR ALL YOUR BULK
TRANSPORTATION
SERVICES

NRZ -WE MOVE THE NATION.

Capitol Insurance Brokers (Private) Limited

Insurance Neatly Packaged

Dr. Grace Muradzikwa

The Board, Management and Staff of Capitol Insurance Brokers (Private)
Limited would like to congratulate Dr.Grace Muradzikwa on being awarded Director
of the Year State Owned Enterprises and Parastatals at the I0DZ Annual awards.

We are proud to be associated with you.

Makorokoto, Amhiope!

TellFax: +263 242 300323 | Website: www.capitol.co.zw
No. 8 Campbell Close Marlborough, Harare
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DOYA pushes

boards to clean
up governance

Group Features Editor

he 2025 Director of the Year Awards

I (DOYA) have delivered a sharp mes-

sage to Zimbabwe’s corporate sector:

no boardroom is above scrutiny, and gover-

nance failures will no longer be tolerated,
regardless of sector or size.

Chairperson of the DOYA Adjudication
Panel 2025, Susan Mutangadura, said this
year’s process was as much about uphold-
ing integrity as it was about celebrating ex-
cellence.

“We disqualified several nominations
due to serious issues,” she revealed.

“Some failed to submit audited finan-
cials, others had glaring governance breach-
es. In a few cases, scandals were a factor.”

In an unusually candid assessment, Mu-
tangadura said these exclusions underscored
the importance of governance discipline and
ethical leadership in Zimbabwe’s institu-
tional recovery.

“This platform is not just for applause,”
she said.

“It is also a gatekeeper. The awards are a
public signal that directors must be account-
able.”

Mutangadura, an international arbitra-
tor with deep experience in governance
frameworks, chaired a six-member panel
that included officials from the Office of the
President and Cabinet, UNDP, and senior
executives from Zimbabwe’s insurance and
banking sectors.

The adjudicators applied rigorous
screening standards, drawing on globally
recognised principles including the King IV
Code (South Africa), the OECD’s corporate
governance guidelines, and Zimbabwe’s
own National Code on Corporate Gover-
nance (ZimCODE).

The Institute of Directors Zimbabwe
(IoDZ), the organiser of DOYA, once again
partnered with financial research firm Equi-
ty Axis, whose analysts conducted in-depth
quantitative evaluations of nominees’ finan-
cial performance, examining profitability,
liquidity, and growth.

ESG disclosures, board structure, di-
versity, and ethical leadership were also as-
sessed through a hybrid scoring system that
balanced measurable indicators with a 10
percent qualitative overlay.

“This subjectivity test allowed us to
capture the intangible qualities that define
transformational leadership,” Mutangadura
explained.

“Leadership is not only about numbers
— it’s about values, courage, and vision.”

Institutions with unqualified audited ac-
counts and those adhering to international
financial reporting standards scored sig-
nificantly higher. Meanwhile, entities with
opaque disclosures or missing documenta-
tion were penalised — and in some cases,
removed from contention entirely.

Mutangadura stressed the panel’s impar-
tiality, noting that all adjudicators declared
conflicts of interest and recused themselves
where necessary.

“We upheld the highest standards of in-
dependence. Our work was thorough, bal-
anced, and entirely merit-based,” she said.

The adjudicators applied custom-built
scorecards across ten award categories, in-
cluding Director of the Year for Large Cor-
porates, SMEs, State-Owned Enterprises
(SOEs), NGOs, and Parastatals, alongside
recognition for women and young directors.

This year, however, the panel took the
unusual step of suspending two previously

featured categories — Chairman of the Year
and ESG Company of the Year — citing the
need for enhanced evaluation frameworks.

“These are important awards,” said Mu-
tangadura.

“We felt their current metrics required
refinement. We are aligning with evolving
global governance expectations and will
reintroduce them once our frameworks are
more robust.”

Still, ESG was central to this year’s adju-
dication process.

“We didn’t relegate ESG to a side note,”
she said.

“It was integrated across all categories
— because ESG is now a core leadership
function. Going forward, we plan to make
it a standalone award category to incentivise
deeper adoption.”

Mutangadura also pointed to encourag-
ing trends emerging from the 2025 awards
cycle.

There was a noticeable increase in en-
tries from SMEs and NGOs — a sign, she
said, that good governance is no longer per-
ceived as the preserve of large corporates.

“We’re seeing more directors from
smaller institutions investing in training,
transparency, and stakeholder engagement,”
she said.

“That is very promising.”

Likewise, several regulatory SOEs en-
tered for the first time, though overall partic-
ipation from parastatals remains low.

“Given their role in economic devel-
opment, SOEs must lead by example. We
urge more of them to step forward in future
cycles.” Diversity also emerged as a clear
differentiator.

According to Mutangadura, several win-
ning institutions exceeded the 30 percent
female board representation threshold — a
figure that aligns with international gender
parity targets.

“Boards that are more inclusive tend to
be more dynamic, more balanced, and ulti-
mately more effective,” she said.

However, not every trend was positive.

Anew category for academic institutions
had to be scrapped after all nominees failed
to provide current annual reports and audit-
ed accounts.

“We were disappointed,” she admitted.

“Universities train the country’s future
leaders. Their governance standards must
reflect that responsibility.” The adjudication
panel concluded its review by calling for
wider reforms in boardroom culture.

“We’re entering a period where boards
are not only expected to manage risk but to
create sustainable value for society,” said
Mutangadura.

“This requires a shift in mindset — from
reactive oversight to proactive steward-
ship.”

She also urged institutions to recognise
the awards not as an endpoint, but as a con-
tinuous improvement mechanism.

“The real impact of DOYA is not in the
trophy — it’s in the introspection it sparks,”
she said.

“We want directors to ask: How can we
lead better next year?” With Zimbabwe’s
economy still in flux and institutional trust
under pressure, governance is emerging as a
key lever for national recovery.

For IoDZ, the DOYA process is not just
acelebration of excellence — it is a strategic
intervention aimed at strengthening the cul-
ture of leadership across all sectors.

“We’re building a governance ecosys-
tem — and DOYA is one of its pillars,” Mu-
tangadura added.
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Board of directors’ role in enterprise risk management

Lloyd Chirindo

NTERPRISE Risk Man-
Eagement (ERM) has be-

come an essential com-
ponent of corporate governance,
particularly in the wake of the
failures observed during the
global financial crisis.

The RM2 (Risk Management
Maturity) framework empha-
sises the critical role the board
of directors must play in em-
bedding robust risk practices
throughout an organisation.

Boards are no longer expected
to be passive observers but must
actively oversee, direct, and en-
sure accountability in the risk
management function.

The board’s foremost respon-
sibility under RM2 is to establish
a clear and shared understanding
of the organisation’s risk appe-
tite. Rather than viewing risk in
isolation, boards must ensure
that the organisation’s strategic
objectives are aligned with the
acceptable levels of risk.

This involves determining the
threshold of risk the company is
willing to tolerate in pursuit of
its goals.

Given the complexity and va-
riety of risks modern firms face,
ranging from financial and oper-
ational to cyber and reputation-
al, risk appetite must be set with
clarity, flexibility, and foresight.

Importantly, RM2 emphasis-

es the need for a holistic, en-
terprise-wide approach to risk
management, rather than a frag-
mented or siloed approach.

Boards must oversee the de-
velopment and implementation
of integrated risk frameworks
that cut across business units
and departments.

This comprehensive view en-
ables the identification of risk
interdependencies and cascading
effects, which are often missed
when risks are treated in isola-
tion. It also supports better-in-
formed decision-making at the
strategic level.

A critical responsibility of the
board is the annual review of the
risk landscape and internal con-
trols.

This process should not sim-
ply reiterate reports received
over the year; rather, it must in-
volve a thorough evaluation of
the changes in risk exposure, the
adequacy of existing controls,
and the effectiveness of manage-
ment’s responses to emerging
risks.

RM2 encourages boards to
challenge assumptions and seek
evidence that risks are being
monitored, reported, and ad-
dressed systematically.

Another key function is to en-
sure that the governance struc-
ture supports effective risk man-
agement.

RM2 identifies three com-

mon approaches: delegating risk
oversight to a separate risk com-
mittee, integrating it into the au-
dit committee’s mandate, or as-
signing overall responsibility to
the full board.

Regardless of structure, the
board must ensure that there is
clarity of roles, appropriate ex-
pertise, and regular engagement
on risk-related matters.

This includes regular interac-
tion with the Chief Risk Officer
or equivalent.

Transparency and account-
ability are cornerstones of effec-
tive ERM.

Boards are legally required to
provide a detailed account of the
company’s risk management and
internal control systems, partic-

ularly as they relate to financial
reporting.

This includes disclosing the
framework used for risk manage-
ment (e.g., ISO 31000, COSO),
the effectiveness of control envi-
ronments, and the processes for
risk identification, evaluation,
monitoring, and communication.

Such disclosure not only
meets regulatory expectations
but also strengthens investor
confidence.

Culture is another area where
board influence is critical.

The RM2 framework places
strong emphasis on the role of
boards in shaping a risk-aware
culture.

This means fostering an en-
vironment where risk consid-

erations are embedded in daily
decision-making and where em-
ployees at all levels understand
their role in managing risk.

Boards must lead by exam-
ple, reinforcing ethical conduct,
accountability, and openness in
addressing risks.

As part of continuous im-
provement, boards should sup-
port regular reviews of the ERM
framework itself.

This includes evaluating
whether the risk processes are
keeping pace with changes in
the external environment, tech-
nological advances, and shifts in
stakeholder expectations.

The board’s ability to adapt
and respond to new risk land-
scapes is a key factor in long-
term organisational resilience.

In conclusion, under the RM2
framework, the board of direc-
tors is not merely a recipient of
risk reports; however, it is the
strategic anchor of the risk man-
agement process.

From defining risk appe-
tite and overseeing integrated
frameworks to ensuring effec-
tive control systems and promot-
ing a culture of transparency, the
board’s role is both comprehen-
sive and indispensable.

A proactive, informed, and
engaged board enhances risk
maturity and positions the or-
ganisation to navigate uncertain-
ty with confidence.
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IoDZ membership tiers drive governance excellence

Group Features Editor

e Institute of Directors
Zimbabwe (IoDZ) has
quietly redefined corporate

governance engagement through
a tiered membership programme
aimed at deepening boardroom
sophistication across Zimbabwe’s
corporate landscape.

With a structured approach that
rewards commitment and elevates
member status, the scheme pres-
ents four ascending levels—SME
& NGO, Public and Parastatal,
Patron, and Platinum—each
tailored to draw organisations into
governance excellence through
strategic incentives.

At its base, the SME & NGO
package aims to strengthen gover-
nance awareness among emerging

enterprises.

Members in this category
receive a formal recognition cer-
tificate and access to discounted
in-house governance workshops.

Perhaps most notably, the
Institute provides complimentary
board-room consultancy and di-
rector-search services—a strategic
boost for smaller organisations
looking to attract capable leader-
ship.

The programme also includes
complimentary participation for
one representative in Institute
functions and two complimentary
copies of the flagship ZIMDI-
RECTOR quarterly magazine.

Through attendance at contin-
uous professional development
courses and events such as break-
fasts and high teas, SME members

tap into dialogue platforms and
networking that might otherwise
elude them.

Public and parastatal bodies
receive a similar offering but
structured for larger institutional
frameworks.

They gain recognition status,
discounted in-house workshops,
director-search services, and
engagement with strategic pro-
grammes like the Future Director
initiative.

The package supports one
delegate at flagship [oDZ events
and extends two complimentary
magazine subscriptions.

In addition, up to three ex-
ecutives can attend professional
development activities at reduced
rates, fostering institutional learn-
ing from the ground up.

At the Patron level, the Insti-
tute intensifies its offer: a broader
delegation structure allows two
individuals to participate in State
of the Institute workshops, five
complimentary magazine issues,
and festival-style access for as
many as five executives to train-
ings and networking functions.

Governance advisory services
and director-search support
remain core benefits.

Importantly, Patrons also gain
access to promotional opportu-
nities: logo placement on [oDZ’s
platform, editorial space in ZIM-
DIRECTOR, and association with
product launches and milestone
events.

Platinum marks the apex of the
IoDZ membership scheme. Seven
representatives may now engage
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deeply through State of the Institute workshops, profes-
sional development courses, and Institute-hosted events.

Platinum members also receive seven copies of the
quarterly magazine and enjoy enhanced board support
services, including free director searches on instruction.

On the marketing side, Platinum organisations enjoy
logo placement on the IoDZ website, two mass mailing
slots, two governance articles in ZIMDIRECTOR, and
social media exposure.

All workshops and governance training are discount-
ed and customised in-house as requested.

A core value across all tiers is connectivity.

IoDZ’s affiliation with the African Corporate Gover-
nance Network (ACGN) and the Institute of Directors
UK provides members with cross-border access to
governance forums and workshops.

Executives from corporate members travelling to
ACGN or loD-affiliated territories can tap into host ben-
efits when presenting their loDZ credentials—a gesture
that reflects the Institute’s outward-looking ethos.

Another striking feature, across all levels, is the
provision of director-search services. Corporate members
in each band can request complimentary searches and
receive advisory guidance designed to align board com-
position with organisational strategy.

Consulting support for foundational governance
instruments, including board charters, ethics codes, and
shareholder agreements, is also offered at discounted
rates—an approach that reinforces [oDZ’s positioning as
both guide and governance partner.

Strategic visibility is further enhanced through promo-
tional opportunities.

SME members appear with logos and editorial pres-
ence, while Patron and Platinum members gain increas-
ing exposure via media slots, event banners, and monthly
mailers.

Platinum members surpass this with social media
support and elevated branding during product launch-
es—a mix of visibility and positioning rarely seen in the
non-profit sector.

Banking a fair share of institutional prestige, [oDZ
awards recipients of the highest tiers the right to use
professional post-nominals—‘MIoDZ,” “FloDZ,” “Hon
IoDZ,” or “AloDZ”—signifying affiliation with a body
committed to excellence.

Members benefit from induction, networking,
discounted training, and exclusive debate platforms,
providing environmental and peer-driven pressure to
maintain standards.

Taken together, the [oDZ membership programme
moves beyond mere association; it signals a pact between
public and private spheres to embed governance practices
in organisational DNA.

From tailored workshops and advisory support to re-
cruitment assistance and enhanced visibility, the Institute
offers an integrated model that blends capacity building
with brand leverage.

In a nation navigating corporate transformation, the
Institute’s layered enrolment model appears calibrated to
catalyse change.

Affordable for SMEs, yet scalable to multinational
enterprises and government institutions, it frames gover-
nance as an evolving journey, not a single-step credential.

Whether by small enterprises sending budding execu-
tives to seminars or Platinum firms deploying logos and
social campaigns, [oDZ’s package offers something for
nearly every organisation with governance ambitions.

By converging training, advisory services, recruit-
ment support, visibility, and international access into a
structured suite, [oDZ’s membership strategy is quietly
reshaping governance culture in Zimbabwe, one board-
room at a time.
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Why boards must prioritise staft welfare

Jonathan Banda

where work can sometimes feel

overwhelming, the well-being
and welfare of employees have
become more important than ever.
Company boards, often focused
on financial results and business
growth, need to recognise that tak-
ing care of employees is not just a
moral obligation but also a smart
business strategy. This article ex-
plores why company boards should
make employee well-being and
welfare a top priority and the evi-
dence supporting this.
Understanding employee
well-being and welfare

Employee well-being refers to
the overall health and happiness
of workers. This includes their
physical health, mental well-being,
work-life balance, and job satisfac-
tion. Welfare, on the other hand,
involves providing employees with
a safe and supportive environment,
ensuring fair pay, and offering ben-
efits like health insurance, paid
leave, and retirement plans.

When employees feel supported
and valued, they are more likely to
be engaged, motivated, and produc-
tive. On the flip side, neglecting
their well-being can lead to burn-
out, stress, and high turnover rates,
which can be costly for any organ-
isation.

The role of company boards

The board of directors plays a

crucial role in shaping the culture

IN TODAY'S fast-paced world,

and direction of a company. Tra-
ditionally, boards have focused on
financial performance, compliance,
and risk management.

However, as the world changes,
so too should the priorities of com-
pany boards. Employee well-being
and welfare need to be at the fore-
front of their agendas.

Here’s why:

1. Happy Employees Are Pro-
ductive Employees. When employ-
ees are happy, they perform better.
They’re more creative, more col-
laborative, and more committed
to their work. Studies, such as one
from the University of Warwick,
have shown that happy employ-
ees are 12 percent more produc-
tive than those who are not. When
employees feel their well-being is
supported, they are more engaged
and motivated to give their best.
This means better performance and
higher-quality work.

2. Reducing Turnover Saves
Money. Research from the Gallup
organisation highlights that com-
panies with strong employee well-
being programs see a 41 percent
reduction in absenteeism and a 24
percent decrease in turnover. High
turnover can be costly, not just in
terms of recruitment but also in lost
knowledge and team cohesion.

3. Employee Wellbeing Is
Linked to Company Reputation. In
today's world, consumers and in-
vestors are paying more attention
to how companies treat their em-
ployees.

POLICY VISIBILITY DRIWVE!
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BENEFIT »

A company known for caring
for its workers attracts top talent,
according to a study by Glassdoor,
77 percent of workers consider a
company’s culture before applying
for a job. This can be a significant
competitive advantage in today’s
job market.

Further, employees are consid-
ered the company's first and most
important customers. This will
mean loyal customers, and they
can even enjoy a better relationship
with investors.

On the other hand, a company
that neglects employee well-being
can quickly develop a bad reputa-
tion.

4. Legal and Ethical Responsi-
bilities. Company boards have a
legal and ethical responsibility to
ensure that employees are treated
fairly and work in a safe environ-
ment. Failing to do so can result
in legal action, financial penalties,

and damage to the company’s rep-
utation.

5. Creating a Positive Workplace
Culture. The board sets the tone for
the company culture. By prioritis-
ing employee wellbeing, the board
can help create a positive, inclu-
sive, and supportive workplace.
This kind of culture not only bene-
fits employees but also attracts top
talent and drives business success.
Evidence-based practices for
supporting employee wellbeing

To ensure they are effectively
supporting employee wellbeing and
welfare, boards can look to evi-
dence-based practices:

Work-life balance programmes

Research published in the Jour-
nal of Occupational Health Psy-
chology shows that employees with
access to flexible work arrange-
ments report lower stress levels
and higher job satisfaction. Boards
should ensure these programs are

accessible and encouraged.
Mental health support

The World Health Organisation
estimates that depression and anxi-
ety cost the global economy $1 tril-
lion each year in lost productivity.
Companies that invest in mental
health support, such as Employee
Assistance Programs (EAPs), can
significantly reduce these costs.
Fair compensation and benefits

A study by the Harvard Busi-
ness Review found that companies
offering comprehensive benefits
packages see a 21 percent increase
in employee retention. Fair pay and
benefits are fundamental to em-
ployee welfare, ensuring workers
feel valued and secure.

The board’s responsibility

It’s clear that employee wellbe-
ing is not just a nice-to-have; it’s a
business imperative. For company
boards, this means regularly re-
viewing policies, listening to em-
ployee feedback, and investing in
programmes that support health,
happiness, and productivity.

Company boards that prioritise
these areas not only fulfill their eth-
ical and legal responsibilities but
also drive long-term success.

By doing so, they can create a
healthier, happier, and more pro-
ductive workplace, ensuring the
success of both their employees and
their business.

After all, a company is only as
strong as its people, and when those
people thrive, the company thrives
too.
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2025 Director of the
Year Awards in pictures
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The Board, Management and Staff at AFC Insurance Company
congratulates Dr Grace Muradzikwa for being awarded
Director OF The Year-State Owned Enterprise and

Parastatals at the prestigious IODZ Annual Awards.
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DR. GRACE MURADZIKWA!

The Board, Management and Staff of
LA Guard Insurance Brokers (Private)
Limited proudly extend their heartfelt
congratulations to Dr. Grace Muradzikwa
on being honored as the Director of the
Year - State-Owned Enterprises and
Parastatals at the IODZ Annual Awards.
This prestigious recognition is a testament
to your exemplary leadership,
. commitment to excellence, and enduring
impact on corporate governance in
Zimbabwe.
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Congratulations
Are In Order!

We proudly celebrate
Dr. Grace Muradzikwa
on her remarkable
achievement as the
Woman Director of the
Year 2025 in the State-
Owned Enterprises and
Parastatals category.

Your journey is truly
inspiring.
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Dr. Grace Muradzikwa

Warm congratulations to Dr. Grace Muradzikwa on being named

Director of the Year — State Owned Enterprises & Parastatals at the

prestigious IODZ Annual Awards held on 11 July 2025 at Golden
Conifer, Harare.

This extraordinary recognition is a testament to her visionary
leadership, dedication, and outstanding contribution to the
insurance sector.

Makorokoto, Amhlophe, Congratulations!

0 @ WWW,ICZ.CO.ZW
The Voice of shortterm Insurers and Reinsurers in Zimbabwe
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Women on boards drive corporate change quietly

Group Features Editor

‘ ’ J omen on Boards Zimbabwe (WoBZ), an ini-
tiative of the Institute of Directors Zimbabwe,
launched in August 2016, quietly reshapes the

gender landscape in boardrooms.

In a nation where women account for just 18 percent of
directors among companies listed on the Zimbabwe Stock
Exchange, WoBZ now represents a strategic attempt to
close the leadership gap with institutional momentum.

The Constitution’s demand for full gender balance, in-
cluding a 50 percent representation in public bodies, has
lent constitutional heft to what was once largely declarative
ambition.

WoBZ offers a bold reframing: female leadership is no
longer negotiable, but essential.

WoBZ operates as both a network and an incubator.

Women aspiring to join boards gain access to special-
ised training courses, mentoring, and structured coaching,
while experienced directors benefit from tailored network-
ing platforms to reinforce their confidence and competence
in their roles.

Importantly, the programme integrates director place-
ment services that draw from a growing database increas-
ingly sought by companies keen to diversify leadership—a
database whose women candidates today constitute about
37.5 percent of those under consideration for appointments.
That leaf from the constitutional promise and global best
practice is turning into practice, not just propaganda.

The initiative’s veneer of social responsibility belies a
quietly calculated business case.

International studies, including voices cited by WoBZ,
affirm that companies with greater gender diversity in lead-
ership tend to outperform peers.

Bringing women into the boardroom leverages a broad-
er talent pool while signalling to investors and regulators a
maturity in governance.

In a region whose capital markets are under pressure to
demonstrate improved transparency and inclusivity, WoBZ
positions Zimbabwean firms to respond.

Yet many institutions have been slow to embrace
change.

Surveys by New Faces New Voices, a network under the
Graca Machel Trust, reveal that only 18 percent of directors
in Zimbabwe’s listed firms are women, while just 2.8 per-
cent of leadership at financial institutions are female.

Of the 19 banking institutions, only one has a female
managing director, and out of 8 deposit-taking micro-fi-
nance institutions, only one is headed by a woman.

However, on a positive note, Zimbabwe ranked 53 out
of 166 under central banks for having a female deputy gov-
ernor at the Reserve Bank of Zimbabwe and 17 out of 50
under sovereign funds for having 40 percent female board
members.”

These statistics underline the steep climb ahead.

WoBZ responds by offering a dual pathway: for women
yet to reach a boardroom and for those already seated.

Aspiring candidates engage in board readiness training,
while serving executives enter structured forums aiming to
deepen governance innovations and peer learning.

Mentorship pairs promise guidance on navigating board
politics, enhancing visibility, and sustaining longevity in
high-stakes environments.

On the back of these supports, WoBZ has begun to cul-
tivate a pipeline of qualified female directors ready to fill
vacancies at both corporate and parastatal levels.

Despite this infrastructure, the broader corporate climate
remains resistant.

Government statistics show only about 15 of 103
state-owned enterprises had female chief executives as of
2019—a figure barely above 14 percent.

At the same time, global statistics from 2021 show
women hold just under 20 percent of board seats world-
wide, with even lower representation in chair and CEO
roles.

Zimbabwe’s boards still mirror these global shortcom-
ings, despite constitutional mandates.

However, momentum is building.

Prominent events such as the Women in Financial Mar-
kets Conference and capital markets inclusion roundtables
hosted by regulators and financial associations are amplify-
ing the case for gender diversity.

These forums serve up role models and practical open-
ings for advocacy.

With executive voices calling for transparent promotion
criteria, flexible work policies, and childcare support to
boost female retention, the conversation has matured be-
yond symbolic gestures.

WoBZ also benefits from an affiliated membership
model via the Institute of Directors, which lends institu-
tional credibility and access to director-search services and
advisory consultations.

This linkage allows WoBZ members to engage with train-
ing, networks, and placement opportunities through a
credible national institution allied with global governance
bodies.

It also provides access to cross-border exposure, adding an
international dimension to local board readiness.

A distinctive feature lies in WoBZ’s gradual ascendancy of
influence through data-driven persuasion rather than lobby-

ing alone.

The 37.5 percent figure of wom-
en under consideration contrasts
sharply with the 18 percent actual

representation, highlighting de-

mand outpacing supply.
Companies increasingly tap

WoBZ’s  database, suggesting

emerging confidence in the initia-
tive’s ability to furnish competent
female candidates.

The data resonance reinforces that
boardroom diversity is not identity
politics, but a boardroom impera-
tive.

In sectors where women have
achieved breakthroughs, such as
Old Mutual Zimbabwe and Ned-
bank, corporate leaders point to
deliberate policy and mentoring as
catalysts.

These real-world successes chal-
lenge myths that women lag behind

capability thresholds.

Instead, the missing link is access
to opportunity, not aptitude. Case
studies emerging from Zimbabwe’s
financial inclusion ecosystem un-
derscore this shift.

As confidence in the female talent
pipeline grows, the business ar-
gument becomes clearer: diverse
boards can yield better risk man-
agement, innovation, and corporate
resilience.

WoBZ’s model weaves together
professional development, place-
ment, visibility, and peer support.

It aligns constitutional goals, inves-
tor expectations, and governance
best practices under a single plat-
form.

The result is a growing cadre of
women ready to shape boardroom
futures, professional standards, and
corporate culture across Zimbabwe.

VBZ

WOMEN ON BOARDS
ZIMBABWE

If the next few years deliver visible
upticks in women on boards and in
senior executive roles, WoBZ will
be credited as a quiet architecture
of change.

The gender gap that once defined
Zimbabwean boards would then be
shrinking, not through regulation
alone but through capacity building
and market adoption.
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We are pleased to share that Mashonaland Holdings Limited was recently honoured
as Runner-Up in the “Best Diverse Company” category at the prestigious Director of the
Year Awards 2025 edition. This recognition is a testament to our commitment to delivering
innovative and modern real estate solufions, aligned with our sirategy of continuous
portfolio diversification.

We dedicate this award to all our valued stakeholders, your unwavering support inspires
and propels us to reach even greater heights as we pursue our strategic aspirations. Thank

you for being part of our journey.
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Young leaders
redefine Zim’s
boardroom future

Beaven Dhliwayo
Group Features Editor

he Institute of Directors Zim-

I babwe has cast a spotlight on

a rising generation of young

leaders who are challenging tradi-

tion and reshaping corporate strat-

egy, cthical governance, and board-

room dynamics, marking a decisive

generational shift in Zimbabwe’s
business leadership.

At the centre of this movement
was Simbarashe Hamudi, a doc-
toral candidate and Tax Partner at
Baker Tilly Central Africa, who was
named Young Director of the Year.

The accolade, marking a high
point in Hamudi’s rising career,
highlights his blend of academic
pursuit and corporate leadership,
embodied in his role as Tax Partner
at Baker Tilly Central Africa.

Hamudi leads the firm’s tax and
transfer pricing practice, advising a
diverse array of clients on strategic
tax planning, compliance, and risk
management.

His deep expertise, honed
through more than a decade in the
field, is underscored by a strong
academic background: an Honours
Degree in Fiscal Studies, a Master’s
in Accounting, an Executive MBA,
and a specialisation in international
tax via ADIT, alongside current PhD
research at the University of Zimba-
bwe.

The award also honours Hamu-
di’s contributions to the tax profes-
sion beyond consultancy.

He is the author of Transfer Pric-
ing in Zimbabwe, a foundational
text in local tax literature, and reg-
ularly shares his expertise at confer-
ences and through tax publications,
influencing policy and practice.

Baker Tilly Central Africa, re-
flecting pride in its national affiliate,
posted recent social media messages
celebrating Hamudi’s achievement
and commitment to “sound gover-
nance, ethical leadership and im-
pactful decision-making”.

The award, seen as a declaration
of Zimbabwe’s generational shift in
corporate leadership, bears a mes-
sage to peers and investors: ethical
stewardship is rapidly becoming a
career-defining asset in Zimbabwe’s
corporate fabric.

The awards also recognised two
runners-up who represent burgeon-
ing talent in Zimbabwe’s entrepre-
neurial landscape.

Dareen Binha, founder and CEO
of Moreda Leatherware, was com-
mended for her leadership in the
indigenous leather sector, where her
Harare-based brand has brought lo-
cal craftsmanship to the fore.

Binha’s early career accolades—
such as leadership in youth export
forums—showcase a trajectory de-
fined by innovation and hands-on
business growth.

Her position at the helm of a
homegrown manufacturing brand
reflects the growing influence of
Zimbabwe’s creative SMEs.

Samuelle Dimairho, co-found-
er and CEO of Aura Group and
non-executive director at ZB Finan-

Simbarashe Hamudi

cial Holdings, also earned runner-up
honours.

Dimairho has amassed a reputa-
tion as a serial entrepreneur, enter-
ing the Zimbabwe Stock Exchange
as a teenager and co-founding key
financial services infrastructure.

His leadership spans ICT, proper-
ty, energy, and capital markets, in-
cluding a pivotal role in building the
country’s first central securities de-
pository, which has facilitated over
USS$10 billion in securities since its
launch.

His inclusion in Forbes Aftrica’s
30 Under 30 and multiple continen-
tal entrepreneurship awards attests
to his growing footprint.

Analysts say elevating young di-
rectors such as Hamudi, Binha, and
Dimairho signals an inflection point
in Zimbabwe’s professional gover-
nance culture.

As companies and institutions
face calls for better oversight, eth-
ical leadership, and innovation, the
awards offer a public testament to
emerging talent capable of shaping
those agendas.

The awards coincide with mount-
ing global and local pressure for
boards to embrace generational re-
newal.

In economies where institution-
al resilience increasingly hinges
on fresh perspectives and technical
depth, Hamudi’s blend of academic
rigour and real-world tax leadership
makes for a compelling archetype of
the modern director.

Meanwhile, Binha and Dimairho
exemplify how entrepreneurial and
cross-sector leadership are finding
recognition in non-executive and
young-director forums, areas his-
torically dominated by established
professionals.

For Zimbabwe’s business com-
munity, the recognition of these
three figures offers both promise and
a challenge: Can institutions move
quickly enough to harness youthful
expertise and entrepreneurial agili-
ty?

The appointment of Hamudi as
Young Director of the Year high-
lights one answer—governance to-
day rewards curiosity, capability,
and conscience, qualities that this
generation appears ready to lead
with.
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We proudly congratulate Dr. Grace Muradzikwa on being |
honoured as Director of the Year — State Owned
Enterprises & Parastatals at the IODZ Annual Awards.

This recpgnition is a testament to your visionary
leadership, and enduring impact on Zimbabwe’s
regulatory landscape. Your excellence truly inspires us all.
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Congratulations

Dr. Grace Muradzikwa

The Board, Management and Staff of the Export Credit
Guarantee Corporation of Zimbabwe (Pvt)Ltd proudly
extend their heartfelt congratulations to Dr. Grace
Muradzikwa on being named Director of the Year -
State-Owned Enterprises and Parastatals at the |0DZ
Annual Awards.

This well - deserved recognition celebrates Dr.
Muradzikwa's outstanding leadership, unwavering
commitment , and exemplary service to Zimbabwe's
public sector.
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Powerhouse women

Group Features Editor

IMBABWE’S push for gender equity
z in leadership reached a defining
milestone at the 2025 Director of the
Year Awards, as the Institute of Directors
Zimbabwe honoured two exceptional women
whose achievements transcend boardroom
accolades.

Insurance and Pension Commission
commissioner Grace Muradzikwa and man-
aging director of SeedCO Limited Felistus
Ndawi-Gurajena were respectively named
Woman Director of the Year in the categories
of State-Owned Enterprises and Parastatals,
and Large and Listed Companies—a dual
recognition that signals more than personal
triumph.

It speaks to a broader shift underway in
Zimbabwean corporate and public gover-
nance, where competence, resilience, and
strategic vision are beginning to eclipse

long-standing gender barriers.

In a sector often criticised for its
male-dominated boardrooms, these awards
mark a symbolic and substantive break from
tradition.

Muradzikwa, a name long synonymous
with integrity in the public sector, has
steered national institutions through eco-
nomic turbulence and regulatory shifts with
composed tenacity.

Her leadership has helped shape pub-
lic institutions into more accountable and
resilient entities at a time when state-owned
enterprises face pressure to reform and
deliver on performance targets.

Her influence spans policy reform, risk
management, and gender-responsive gover-
nance, reinforcing the case that public sector
leadership must blend technical competence
with moral clarity.

Meanwhile, Ndawi-Gurajena, a Mem-
ber of the Institute of Directors Zimbabwe

make history

(MIoDZ), has emerged as a defining figure
in Zimbabwe’s corporate arena.

Operating in the high-stakes environment
of capital markets and large-scale enterpris-
es, she has consistently demonstrated the
kind of visionary leadership that transforms
balance sheets and inspires investor confi-
dence.

Her directorship has championed sustain-
able profitability, human capital develop-
ment, and robust corporate governance.

Ndawi-Gurajena is part of a new gener-
ation of women directors whose authority
is earned through performance metrics and
strategic insight, rather than symbolic repre-
sentation.

Together, these two leaders have shattered
the myth that women must choose between
public service and private sector influence.

Their careers illustrate a new paradigm
where women can thrive in both domains,
influencing policy and profit in equal mea-
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Insurance and Pension Commission commissioner
Grace Muradzikwa

sure.

They do so not despite being women, but often be-
cause they bring leadership styles marked by inclusiv-
ity, long-term thinking, and stakeholder engagement—
traits increasingly sought after in volatile business
environments.

Their DOYA 2025 recognition is not just a celebra-
tion of past achievements but a declaration of future
intent: Zimbabwe’s boardrooms are opening, and these
women are holding the door for others to follow.

While the awards spotlight individual brilliance,
they also cast a wide beam on systemic progress.

The Institute of Directors Zimbabwe, through plat-
forms such as Women on Boards Zimbabwe (WoBZ),
has become a critical player in building a pipeline of
competent, board-ready women.

The dual recognition of Muradzikwa and Nda-
wi-Gurajena reflects the fruits of these efforts, proving
that targeted mentorship, institutional support, and in-
tentional appointments can create ripples that reshape
leadership norms.

These accolades come at a time when the global
push for gender parity in governance is intensifying.

In Zimbabwe, where women occupy less than a
fifth of board seats in listed companies and fewer still
in state-owned enterprise leadership, the visibility of
competent female directors is both a necessary correc-
tive and a competitive advantage.

Importantly, the recognition of these women offers
a strategic message to investors, regulators, and stake-
holders alike.

For the private sector, Ndawi-Gurajena’s win un-
derscores the importance of gender diversity in boost-
ing innovation, risk mitigation, and investor relations.

For the public sector, Muradzikwa’s leadership
reinforces the principle that transparency and service
delivery are best achieved under inclusive, account-
able stewardship.

In an era when ESG metrics are becoming core to
how companies are valued and public institutions as-
sessed, gender-diverse leadership teams are no longer
a moral imperative alone — they are a smart business
decision.

Their success also serves as a powerful count-
er-narrative to the structural impediments many wom-
en still face in Zimbabwean corporate culture.

With limited access to networks, mentorship, and
leadership opportunities, many capable women remain
stuck below the executive glass ceiling.

The 2025 DOYA awards offer both a mirror and
a challenge to the country’s institutions to recognise
the leaders already in ranks and create room for those
rising through them.

If Zimbabwe’s Vision 2030 is to materialise into
inclusive prosperity, it must tap into the full spectrum
of its leadership potential.

Muradzikwa and Ndawi-Gurajena have proven that
inclusion need not compromise performance—in fact,
it may well be its precondition.

As Zimbabwe inches towards a more resilient,
dynamic economy, the wisdom and calibre of those
who lead it will determine how inclusive that growth
truly becomes.

In celebrating these two women, the Institute of Di-
rectors Zimbabwe has not just honoured excellence—
it has affirmed a future where leadership is defined by
merit, not gender.

In doing so, it sends a compelling signal to board-
rooms across the country: the era of exclusion is no
longer tenable.

The tide is turning, and women like Muradzikwa
and Ndawi-Gurajena are not just part of that change
— they are leading it.
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Zim boards embrace governance revolution

Staff Writer

HE Institute of Direc-

I tors Zimbabwe (IoDZ)

is leading a quiet but
significant transformation in
Zimbabwe’s corporate gov-
ernance through a holistic
ecosystem that blends direc-
tor development, network-
ing, placement services, and
specialised initiatives such as
Women on Boards Zimbabwe
(WoBZ).

Established in 1958 and
operating as an affiliate of the
UK’s Institute of Directors,
IoDZ has become the central
institution influencing board-
room quality across sectors —

from public sector enterprises
to financial institutions and
SME:s.

At its core, IoDZ channels
its mission through a struc-
tured membership model that
provides both individual and
corporate members with rec-
ognition, access to training,
and board-level advisory ser-
vices.

Individual ~ memberships,
ranging from associate to fel-
lowship grades, grant direc-
tors post-nominals (MlIoDZ,
FloDZ, Hon IoDZ, AloDZ),
while corporate packages of-
fer scaled benefits including
governance consultations, di-
rector search services, com-

Delegates follow proceedings at the 2025 DOYA in Harare recently.

plimentary magazine subscrip-
tions, and attendance at the

flagship Director of the Year
Awards (DOYA) and other
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governance functions.

These efforts are bolstered by the Institute’s
alignment with global governance standards, such
as its founding membership in the African Corpo-
rate Governance Network (ACGN) and affiliation
with IoD UK, both of which grant Zimbabwean
directors reciprocal access to training and events
abroad.

In recent years, IoDZ has doubled down on nur-
turing underrepresented talent.

The WoBZ initiative, launched in August 2016,
trains, mentors, and positions women for board ap-
pointments, reflecting constitutional mandates for
gender parity and international best practices.

WoBZ reports that women now constitute rough-
ly 37.5 percent of its database of board candidates,
an impressive leap in a market where female rep-
resentation on boards remains significantly lower.

Through curriculum-led interventions, men-
torship, and a bespoke board-placement platform,
WoBZ offers the embodiment of targeted capacity
building aimed at systemic change.

The Institute also curates governance excellence
via its Advanced Certificate in Company Direction,
a four-part course covering board roles, strategy,
financial stewardship, and risk management.

Designed for directors across sectors, the pro-
gramme aims to elevate governance thinking,
meeting modern expectations of transparency, ac-
countability, and stakeholder engagement.

These structured learning opportunities are
augmented by regular CPD webinars, internships,
board simulations, and thematic events ranging
from mental health to ESG best practices — all
designed to reinforce the governance ecosystem in
Zimbabwe.

Networking forms another pillar of IoDZ’s im-
pact.

Annual events such as the Corporate Gover-
nance Conference and DOYA Awards create plat-
forms where best-practice exchange and peer rec-
ognition thrive.

These gatherings reinforce the value of gover-
nance excellence and position IoDZ as a convenor
of reform-oriented leadership.

Complementing these are director-specific fo-
rums, including mentorship sessions, boardroom
etiquette masterclasses, and workshops on meeting
management and board pack preparation, all em-
phasising the discipline of board work.

Critically, IoDZ leverages data-driven place-
ment. Its director search service bridges demand
and qualified talent, ensuring that governance stan-
dards are met even as boards diversify.

This has led to tangible success stories, espe-
cially among women and young professionals, in
parastatals, listed companies, and SMEs. Such
placements underline how institutional mecha-
nisms — not just advocacy — drive boardroom
change.

IoDZ’s influence extends beyond boardrooms
into the public sector and regulatory spheres.

The Institute regularly engages with policymak-
ers and institutions to elevate governance agendas,
backed by research and member insights.

Through its voluntary status and non-profit
mandate, loDZ maintains a principled stance while
engaging with stakeholders across government,
business, and civil society.

Despite these strides, Zimbabwe continues to
face governance challenges — unbalanced board-
rooms, transparency gaps in SOEs and SMEs, and
limited ESG integration.

IoDZ’s programming, however, positions it to
address these.

By cultivating a new generation of directors
with ethical grounding, technical competence, and
diversity, the Institute is embedding a governance
culture that aligns with Vision 2030 goals and
global investor expectations.

The current trajectory suggests that Zimbabwe’s
boardrooms may soon look very different.

IoDZ’s melding of strategy, diversity, training,
and placement creates an institutional architecture
purpose-built for transformation.

As directors across age, sector, and gender lines
find their voice and seat at the table, Zimbabwe-
an boards move from legacy orientation to future
readiness — an evolution that has implications far
beyond corporate listings. It's a recalibration of
power, performance, and professionalism in one of
the nation’s most critical domains.



